
Inga Galben, 

Human Resources Manager,

Key IVR, 
INTELLIGENT PAYMENT SYSTEMS

LEARNING & DEVELOPMENT

WITHIN COMPANIES IN RM

ADAPTING TO REALITIES IN THE FAST-CHANGING WORLD



PEOPLE DEVELOPMENT
AS A COMPANY GROWTH STRATEGY





EXPERIENCE

Train the Trainer Course design and Delivery

Curricula and course design

Onboarding Game App development

Soft and LeadershipSkills Program 

Wellbeing Program

Innovation Lab Competition

Certification CentreLaunch and Administration

Å



Automated and 

Updated Tools

Talents and 

Professionals



1) Program flexibil (evitŁ programul 9-5) 

2) Participare la luarea deciziilor

3) Feedback constant (de preferinἪŁ pozitiv)

4) Beneficii competitive ïFocus on People dev

5) Posibiliatea de a lucra cu tehnologii noi

6) SŁ ´nἪeleagŁ scopul

7) Colaborarea cu echipe extinse

8) Autonomie în activitate si invatare

9) Manageri capabili sŁ facŁ mentorat

VALORILE PERSONALE
Milenarii ïaprox 75% din angajaἪi la nivel global



WHAT ARE MILLENIALS 
LOOKING FOR?


