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TUM'S LLL CENTRE Legal Framework

Regulation on the functioning of the University Centre for LLL, approved on
the 27/12/2016 by the TUM Senate and revised on 28/05/2019.

Regulation on the activity of Coordinating Council for LLL, approved on the
27/12/2016 by the TUM Senate.

Regulation on organizing and developing admission for LLL trainings,
approved on the 27/12/2016 by the TUM Senate.

Regulation on the creation and development of syllabuses LLL, approved on
the 27/12/2016 by the TUM Senate.

Regulation on issuing study documents at the completion of LLL programs,
approved on the 27/12/2016 by the TUM Senate.
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TUM'S LLL CENTRE Legal Framework

l M Acte normative | UTM x —

C & utmmd/administratia/acte-normative/ e &% 8 @ Q :

X. Formarea continua

1. Regulament privind organizarea si functionarea Centrului Universitar de Formare

2. Regulament cu privire la activitatea Consiliului Coordonator de Formare
Profesionald Continud la UTM

3. Regulament privind organizarea si desfasurarea admiterii la studiile de formare
profesionald continua la UTM

4. Regulament cu privire la elaborarea si realizarea programelor de formare
profesionald continua la UTM

5. Regulament cu privire |a eliberarea actelor de studii la absolvirea programelor de
formare profesionald continué la UTM

6. Regulament cu privire la formarea continud a cadrelor didactice la UTM

7. Ghid: Organizarea stagiilor cadrelor didactice la intreprinderi (formare continua)

8. Metodologia de cettificare a competentelor lingvistice la limba
engleza/franceza/germana la Centrul de Limbi Strdine ,,Lexis’a UTM

XI. Managementul calitétii

1. Ghid: Criterii, indicatorii si proceduri de evaluare a programelor de studii

2. Regulament privind Sistemul de Management al Calitatii in UTM
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MISSION OF TUM'S LLL CENTRE

 to provide all beneficiaries quality learning opportunities for
professional and personal development throughout their lifetime,;

* to meet the needs of the present day workforce and other adult
learners across the country.
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ACTIVITIES OF TUM'S LLL CENTRE

« Continuing training, including professional retraining of various
specialists and interested counterparts;

« Continuing training of teachers from VET in terms of enhancing
their teaching skills;

« Teacher training of TUM's academic staff
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TYPES OF TRAINING PROVIDED BY TUM'S LLL CENTRE

LLL PROGRAMS ENROLLMENT HOURS ALLOCATED ECTS
CRITERIA
Additional qualification 5ISCED 540 - 900 18 -30
from the same general field of studies
or vocational training 6 ISCED 900 - 1800 30-60
Professional retraining 5 ISCED 900 -1800 30 -60
from another general field of studies or
vocational training 6 ISCED 1800 - 2700 60 -90
Multidisciplinary training / upon request
specialization courses and programs 300 - 600 10-20
Short-term training / specialization upon request
courses and programs 90 - 300 3-10

Thematic courses and training /
specialization programs

upon request

maximum of 90

maximum of 3
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NUMBER OF TRAINEES AT TUM LLL CENTRE (1993-2018)

6000 -
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2000 -

1000 -+

1350 1352

M Specialisti mCD W Total

TOTAL NUMBER 1993 - 2018: 52.606 persons, including:

from labour market — 41.817 pers. (79%)
teaching staff (VET, TUM) — 10.789 pers. (21%)




STRATEGICAL OBJECTIVES OF TUM'S LLL CENTRE

Objective 1: Improvement of LLLC infrastructure with the
extension of the participation of departments, faculties, other
university structures :

1.1. Improving the organizational structure of the LLLC with the
extension of the involvement of the departments, faculties, other
university entities, restructuring the management of the lifelong training.

1.2. Pedagogical training and improvement of the pedagogical and
communication skills of the academic staff and of the non-didactic staff -
condition of quality assurance and competitiveness of TUM

1.3. Training of teaching staff and managers from VET institutions —
TUM s contribution to the development and consolidation of technical
vocational education.
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STRATEGICAL OBJECTIVES OF TUM'S LLL CENTRE

Objective 2 Quality Assurance of LLL services

2.1. Selection and training of trainers among teachers and specialists in
the respective field;

2.2. Adjusting the LLL training programs according to the current needs
and prospects for the development of enterprises, the labor market;

2.3.Use of technologies and training methods suitable for the adult
learning;

2.4.Accreditation / authorization of LLL programs (professional
retraining, additional qualification based on higher education etc.);

2.5. Monitoring the implementation of training programs and their
permanent adjustment according to the assessments, proposals of the
trainees and companies and other counterparts.
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STRATEGICAL OBJECTIVES OF TUM'S LLL CENTRE

Objective 3 Human Resources motivation

3.1. Creation of a favorable environment for the participation and
collaborative participation of the departments and faculties in the
activities of LLL Centre.

3.2. Extending the participation of faculties, departments, teachers in
LLL Centre activities.
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STRATEGICAL OBJECTIVES OF TUM'S LLL CENTRE

Objective 4 Marketing activities and promoting of LLL programs

4.1.Studying the needs for lifelong learning, developing and
coordinating lifelong learning programs with beneficiaries of lifelong
learning services: businesses, institutions, the labor market.

4.2.Improving the marketing activities of the LLL services.

4.2. Ensuring the visibility and transparency of LLL services and
establishing the LLL Centre as a human resources development partner.
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Lifelong learning 1s no
longer a luxury but a

necessity for employment.

Jay Samit
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