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COMPASS PROJECT`S TIMELINE (1st project`s year) 

Nr. Months 
WP1 

Preparation 
WP2 Development  WP3 Development WP4 Development WP5 Quality Plan WP6 Dissemination 

WP7 
Management 

0 Nov - 18 

Development of 
methodology, 
design of data 
collection tool  

(Deliverable 1.1/ 
Activity 1.1) 
(D1.1/A1.1) 

Setting up the National 
Policy Task Force 

Group 
(NPTFG) (D2.1/A2.1.1) 

Formation of the 
ULLL working groups  

(D3.1/A3.1.1) 
 

Monitoring and 
Evaluation manual  

(D5.1/A5.1.1) 
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Project 
Handbook 

(D7.1/A7.1.1)  
 

1 Dec - 18 

2 Jan - 19 

3 Feb - 19 

4 
March -

19 

LLL Workshop  
Chisinau,  

20-21 March 2019) 
(D2.1/ A2.1.2) 

   

Launching 
conference 
(Chisinau)             

20-21 March 2019 
(D6.1/A6.1.3) 

Consortium  
meeting 1 
(CM1)/MD 

20-21.03.2019 
(D7.1/A7.1.3) 

5 Apr - 19      Mass-media DISS 1  

6 May -19 

 
Data collection 

(surveys) 
(D1.2/A1.2) 

 

Study visit 
AUSTRIA/Krems (5 

days), 6-10 May 2019 
(D2.1/ A2.1.3) 

    

 Partner 
Agreements 

(D7.1/A7.1.2) 
  

 

7 June -19       

8 July-19        

9 Aug-19 
  

  
   

Institutional 
newspaper articles/ 

each MDHEI (6) 
(D6.3/A.6.3.2) 

 

10 Sept-19 
 

Data validation  
(data analysis)_1 

(D1.3/A1.3) 
 

 

 

Study Visits  
BELGIUM/EUCEN            

(5 days) 17-20Sept  

(D3.1/A3.1.2) 

 
Fine-tuning  
(D5.3/A5.3) 

 

Institutional DISS-
events /each 

MDHEI (6events) 
(D6.3/A6.3.1) 

 

11 Oct-19  

Study Visits  
BELGIUM/EUCEN            

(5 days) 17-20Sept  

(D3.1/A3.1.2) 

  
Erasmus+ 
monitoring visit 

12 Nov-19 

LLL country 
profile  

(D1.4/A1.4) 
 

 

 Study Visits  
SPAIN/ UB (5 days)  

11-15 Nov 2019 

(D3.1/A3.1.2) 

 
Quality report 1         

(Q1 report)  
(D5.1/A5.1.3) 

Recommendations 
(D6.6/A6.6) 

REPORT 1/ 
each partner 
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COMPASS PROJECT`S TIMELINE (2nd project`s year) 

Nr. Months 
WP1 

Preparation 
WP2 Development  WP3 Development WP4 Development WP5 Quality Plan WP6 Dissemination 

WP7 
Management 

13 Dec-19 
LLL country 

profile  
(D1.4/A1.4) 

 

    Mass-media DISS 2  

14 Jan - 20     e-Newsletter  

15 Feb - 20       

16 Mar -20       

17 Apr - 20     Equipment acquisition 
Q2 report 

(D5.1/A5.1.3) 
 

REPORT 2/ 
each partner 

18 May -20     

 
Online Trainings on LLL 
courses development 

(D4.2/A4.2.1) 

 

  

PROGRESS 
report 

(D7.1/A7.1.4) 
 

19 June -20    
Fine-tuning 
(D5.3/A5.3) 

Inter-project 
coaching meeting 

(D6.1/A6.1.4) 
 

20 July-20      Mass-media DISS 3  

21 Aug. -20        

22 Sept-20     
F2F Trainings on LLL 

courses development 
 (D4.2/A4.2.1) 

  

Consortium  
(CM2)/  

16-17 Sept2020 
(D7.1/A7.1.3) 

23 Oct-20 

    
F2F Trainings on LLL 

courses development 
 (D4.2/A4.2.1) 

Fine-tuning 
(D5.3/A5.3) 

Recommendations 
(D6.6/A6.6) 

REPORT 3/ 
each partner 

     
Inter-project 

coaching meeting 
(D6.1/A6.1.4) 

 

24 
 
 
 
 

Nov-20    
ULLL services  
(D4.3/A4.3.2) 

 Mass-media DISS 4  
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COMPASS PROJECT`S TIMELINE (3rd project`s year) 

Nr. Months 
WP1 

Preparation 
WP2 Development  WP3 Development WP4 Development WP5 Quality Plan WP6 Dissemination 

WP7 
Management 

25 Dec-20  
National LLL Roadmap  
(D2.2/ A2.2.1 &A 2.2.2) 

 

LLL courses 
developed/updated 

(D4.2/A4.2.2) 
 

National LLL 
Network 

(D6.5/A6.5) 
 

26 Jan - 21  
Regulation for VPL  

(D2.3/ A2.3.1 & A2.3.2) 
  

Monitoring visit 
(D5.1/A5.1.2) 

Institutional DISS-
events +articles /each 

MD-HEIs (6 
events/articles) 
(D6.3/A6.3.1) 
(D6.3/A6.3.2) 

 

27 Feb - 21  
Regulation/ application of 

existing ECTS tools  
(D2.4/A2.4.1 & A2.4.2) 

 

Piloting of 
new LLL 
courses  

(D4.2/A4.2.3) 

  

28 
March -

21 

Data collection 
(surveys) 

(D1.2/A1.2) 
 

Regulation/ continuing 
education of acad./staff 

(D2.5/ A2.5.1 & A2.5.2)  
External evaluation 
report/D5.2/A5.2.1 

CM3/MD 
(D7.1/A7.1.3) 

LLL Workshop/MD,        
(D2.1/ A2.1.2) 

29 Apr - 21 

Study Visit  
FRANCE/UBO (5 days) 

 22-23 april 2021  

(D2.1/ A2.1.3) 

University LLL 
structures 

(D3.1/A3.1.3) 
  

REPORT 4/ 
each partner          Study Visit  

ITALY/UNIGE (5 days)  

 (D3.1/A3.1.2) 

30 May -21   
Fine-tuning 
(D5.3/A5.3) 

Recommendations 
(D6.6/A6.6) 

 

31 June -21  

Study Visit 
AUSTRIA/GRAZ               

15 – 16 June 2021 
(D3.1/A3.1.2) 

ULLL services manual  
(D4.3/A4.3.1) 

Advisory 
recommendations 

(D5.2/A5.2.2) 
  

32 July-21      
Inter-project 

coaching meeting 
(D6.1/A6.1.4) 

 

33 Aug. -21      Mass-media DISS 5  

34 Sept-21  
 
 
 

ULLL strategies  
(D3.2/A3.2.1 & A3.2.2) Piloting of 

new LLL 
services 
(D4.3/A4.3.3) 

Monitoring visits 
(D5.1/A5.1.2) 

Institutional DISS-
events +articles  

 

35 Oct-21  

Study Visit 
FINLAND/UTU (5 days) 

 5-7 oct. 2021 
(D2.1/ A2.1.3) 

Guidelines on ULLL 
implementation 

(D3.3/A3.3.1 & A3.3.2) 
  

REPORT 4/ 
each partner 

36 Nov -21       
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COMPASS PROJECT`S TIMELINE (4th project`s year) 

37 Dec-21    

Piloting of 
new LLL 
services 
(D4.3/A4.3.3) 

   

38 Jan – 22     Institutional DISS-
events +articles /each 

MD-HEIs (6 
events/articles) 
(D6.3/A6.3.1) 
(D6.3/A6.3.2) 

 

39 Feb – 22      

40 
March -

22 

Data validation  
(data analysis)_2 

(D1.3/A1.3) 
 

    

41 Apr – 22    
TG satisfaction 

survey/ D6.4/A6.4 
 

42 May -22     

Inter-project 
coaching meeting 

(D6.1/A6.1.4) 
 

43 June -22 

LLL country 
profile  

(D1.4/A1.4) 
 

    Mass-media DISS 5  

44 July-22        

45 Aug. -22        

46 Sept-22        

47 Oct-22  
LLL Country Workshop/          

(D2.1/ A2.1.2)   
Q3 report 

(D5.1/A5.1.3) 

Concluding 
conferences 

 (D6.1/A6.1.3) 

CM4/MD  
 

48 Nov -22     
External evaluation 
report/D5.2/A5.2.1 

  

AUDIT REPORT (D5.2/A5.2.3)           &      PROJECT`s FINAL REPORT (D7.1/A7.1.4) 

 


